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Agenda

1. Approval of the business report 2009; notice of the reports of the auditors
2. Appropriation of available earnings

3. Discharge of the members of the board of directors and the persons
entrusted with management

4. Creation of authorized share capital

5. Re-election of members to the board of directors
5.1 Re-election of Mr Max-Ulrich Zellweger
5.2 Re-election of Dr Geoffrey Scott

6. Election of a new member to the board of directors
6.1 Election of Mr Akira Onishi

/. Formal changes of the articles of association

8. Election of the auditors
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Agenda ltem 1

Approval of the business report 2009; notice of the re ports of
the auditors

The board of directors proposes to approve the annual report, the annual
financial statements and the consolidated financial statements for the year
2009 and to take note of the reports of the auditors.
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2009 Review

Dr Geoffrey Scott, CEO

3 Annual General Meeting, March 30, 2010



Achievements 2009

Solid performance in depressed market environment

* EBITA margin maintained at high level of 22.5% despite lower sales level
of CHF 100.8 million — underlining the Company’s pro-active and effective
cost management

* Positive net result of CHF 1.1 million in a challenging market environment

e Acquisition of Zweigle product range adding to USTER®’s laboratory yarn
testing offering

* Maintained strong relationship with the China Fiber Inspection Bureau
(CFIB) and the United States Department of Agriculture (USDA) serving
their expansion and replacement plans

* Launch of a further new mid-range system for testing cotton fiber
properties

» Strengthening of financial and operational flexibility and deleveraging
following the strong endorsement of new strategic investor Toyota
Industries Corporation

* The Group is well positioned to participate in the economic upswing once
markets recover
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Improving Market Conditions in H2
Relatively stable Chinese market

* Combination of textile and global financial crisis had
major impact on the textile industry in 1st half 2009

— Reduced consumer spending in textile products
— Lower demand for textile machinery
— Reduction in investment appetite - reduced trade
financing available to customers
e Stabilizing market conditions by 2nd half 2009

— Reduction of excess yarn stocks - restored demand for
production

— Improved conversion margin for yarn producers - renewed
interest in measuring systems
* Relatively stable Chinese market
— Minimal exposure to the subprime crisis

— Well-directed government stimulus packages
compensating declining exports
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Successful Navigation Through the Crisis

Pro-active cost management and maintained long-term g rowth
perspectives

* Adjustment of cost base — completed by the end of Q1
— EBITA margin at 22.5% despite significantly lower sales

* Continued focus on strengthening the operational
business

— R&D investments, expanded global market organization

— Acquisition of Zweigle broadens laboratory yarn product
range

e Attracting new strategic investor Toyota Industries
Corporation

— Deleveraging balance sheet by raising CHF 43.9 million
enhancing the Group’s financial and operational flexibility

— Strong endorsement by a major global industrial group

— Attractive USTER® investment story - Toyota Industries
Corporation pay 10% premium above market price
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Toyota Industries Corporation
A Company with a proud heritage

* 1867

* 1926

* 1929

* 1933

* 1935

Founder Sakichi Toyoda is born

Toyoda Automatic Loom Works established

Automatic loom patent sold to Platt Brothers
& Co., Ltd. of the UK

Automobile Department set up to manufacture
automobiles

Automobile Department separates and becomes
Toyota Motor Co., Ltd.
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Toyota Industries Corporation
Today a major global industrial group

FY 2008 Sales

. JPY 2'000.5 bn
Business Segments (CHF 22.5 bn)

Automobile 48.5%

Materials Handling 39.1%

Logistics 5.9%

Others 3.2%
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Uster & Toyota — a ‘Win-win’ Collaboration
Technical and market synergy opportunities

USTER® Laboratory &
On-line testing systems

Toyota RX240
Ring spinning frame

Toyota JA710
Air-jet loom
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Continued Product and Market Developments
Further penetration of Chinese mid-market segment

» Strong development pipeline supporting new product
launches

* Acquisition of the Zweigle yarn testing and

certification product range
USTER® MN 100

e Introduction of a new mid-range system for testing faunched in L 2009

cotton fiber properties, the USTER® MN100

* Marketing initiatives empowering the previous
introduction of USTER® TESTER ME100 and
USTER® HVI MF100

— Presence at all important industry events,
e.g. Shanghaitex

USTER® TESTER

— Focused programs addressed to the needs of local MEL0D faunched

Chinese textile producers

USTER® HVI MF100
launched in Q3 2008
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Sales and EBITA

Improved EBITA margin despite lower sales

Comments
200 186.7 60%
180 * Strong EBITA margin in
163.9 50% -
160 a challenging market
environment as a result
140 % ofthe lean and flexible
= 120 ) business model
0 100.8 0% g
5 100 < - Low sales level due to
T 80 20% = the steep drop in market
= L demand
40 * Challenging trade
0% financing for customers
20 specially in the emerging
0 -10% markets
2006 2007 2008 2009
Il Gross sales e=p==EBITA margin * Positive Net Result of
CHF1.1m
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Gross Sales by Regions

Domination of Asian markets
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Comments

* Robust business in
China

- Minimal exposure of the
Chinese financial system
to subprime crisis

- Well-directed government
stimulus programs

* Strongly impacted by
Indian, Turkish and
Pakistani markets
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R&D and Sales

Innovation as source of future growth

in million CHF
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5.0%
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Comments

« Commitment to continue
R&D investments at
around 10% of sales

*USTER® China as
supplementary
R&D hub addressing
needs of fast growing
local market
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Cash Flow Development FY 2009

Capital increase mainly used to reduce bank loans

614 Comments

60 » Majority of cash flow

generated from
50 operations and by way

40.0 . .

" 426 of capital increase used
T 40 for loan re-payments
= (CHF 40.0 m)
E 30 « Cash position per Dec.
£ 21.8 18.8 2009 at CHF 15.1 m

20 143 21.4

151
10 151
0
Cash Jan, 1 Operating Investing Capital Repayment InterestPaid Cash Dec.31
Activities Activities Increase BankLoans
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Balance Sheet Structure
Solid financial position — strong equity ratio of 50.3 %

- . Comments
Assets in million CHF Liabilities in million CHF
- 400.8 1047 . 400.8 404.7 . Increa_sed flnan_C|_a_I and
operational flexibility by
a capital increase
400 345 435 400 35.1 35.4 P
26.3 ,
350 275 350 * Intangible assets and
200 200 goodwill values confirmed
by December 2009
290 290 impairment test
349.0
200 200
150 150
100 100
50 50
0 0
2008 2009 2008 2009
m|ntangible assets = Other non-current assets © Current assets m Shareholders' equity ®mNan-current liabilities  Current liabilities
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Outlook (1)

Redirected industry focus on growth opportunities

* Signs that the downturn bottomed out in H2 2009

— Slight upturn in demand for quality measurement and certification systems
following improved market environment

— Reduction in yarn oversupply
— Positive impact of economic stimulus programs deployed by various countries

— Growing awareness of quality as key differentiator in order to grow the business
and optimize profitability

* Gradual recovery in 2010
— Improvement in the Indian market
— Continued upgrading of outdated low efficiency machinery in the Asian market
— Need to build up new inventories and place previously postponed orders
— Improved investment climate

16 Annual General Meeting, March 30, 2010



Outlook (I1)

USTER®well positioned to participate in economic upswing

* Excellent market position and state-of-the-art product and service offering
* Strong presence in the fast growing Chinese mid-segment market

* Strong endorsement by Toyota Industries Corporation offering new joint
technical and business development opportunities

* Strong balance sheet and cash flow generation

Enables Uster Group to

- Benefit strongly from an economic upswing
- Build back volumes and profitability to levels achieved prior to crisis

- Take advantage of selected growth opportunities adding to the existing product
range or market presence
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Assuring Textile Quality and Value
Richard Furter, Head of Textile Technology
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USTER® Product Offering

Improving quality across the entire value chain

Ginning and Cotton Fiber Testing Yarn Testing Yarn Clearing Fabric Quality Intelligent
Classing Assurance Sourcing
* INTELLIGIN * HVI Systems * TESTER * QUANTUM * STATISTICS ¢ USTERIZED®
* HVI Systems * AFIS PRO * TENSORAPID * CLASSIMAT * INTELLIGENT
o LVI * TENSOJET * TENSORAPID SOURCING
* CLASSIMAT * TENSOJET * Quality Profiles
* SLIVERGUARD * ZWEIGLE
* ZWEIGLE

Integrated Data and Expert Systems
USTER® STATISTICS and USTERIZED®

After Sales Services and Textile Technology
L___________________________________________________________________________________________________________________________________|
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USTER® in the Textile Supply Chain

Our Services

\Y%4 \Y%4 \Y%4

Ginning and Cotton Fiber Testing Yarn Testing Yarn Clearing Fabric Quality Intelligent
Classing Assurance Sourcing

A A A A |

20 Annual General Meeting, March 30, 2010



Fiber Testing Systems in Classing Offices

Determination of quality characteristics at 50 mill lon cotton bales / year

Fiber length, fiber fineness, fiber strength, color, trash, etc.

Example: Classing
Office of the United
States Department of
Agriculture, Memphis,
Tennessee, USA
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Products of Uster Technologies for Textile
Laboratories

Measurement of the yarn unevenness, hairiness, diameter, remaining dust and
trash particles, strength, elongation and weak places for all existing yarns
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Globalization of the Textile Industry

* Enormous amount of textile goods are shipped from Asia to industrial countries
* Enormous distances between production sites and users

* Language barriers

* Requirement: Constant quality at any time

Europe Japan
Consumption Consumption
20 kg/headiyear | ~\_ 19 kg/head/year

1

USA
Consumption
35 kg/head/year
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Quality means the customer comes back and
not the product

Formation of pilling after 10 washing cycles. High short fibers content of
cotton, high yarn hairiness and twist too low.

Example: Flexible bed sheet,
cotton 100%, price CHF 138.-
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Inconsistent quality means loss of profits

* Variations of yarn diameter in the knitting fabrics disturbs the appearance

* Visible as disturbing pattern, as irregular structure or as color variation

Example: T-Shirt, cotton 100%,
price CHF 79.90
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Poor quality can destroy brand reputation

A white spot on the fabric results from a defect of the yarn not being eliminated
before weaving the denim

Example: Denim jeans, Cotton
100%, price CHF 108.-
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About the Origin of Quality Problems

Yarn purchase on the spot market:
Quality of the raw material and yarn not under control

Spinning mill 1

Spinning mill 2

Weaving

Knitting Finishing Making-up Retailer

Highest priority:
Price, not quality

Spinning mill n

Uster Training of retailers

Technologies
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Improvement of the Textile Supply Chain

Clear specifications what kind of yarn quality has to be used

Spinning mill 1
Test results
upon request

Spinning mill 2

Weaving . _ _
- Knitting Finishing Making-up Retailer

A

Specifications for the
" entire supply chain

Spinning mill n

- Uster Training for auditors of retailers

Technologies
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Co-operation with Retailers

* Companies with continuous improvement process

* Co-operation with Uster Technologies

Most important products Sales 2008 Headquarter
USD

Marks & Spencer Clothing, furniture, homeware 8,3bn England
IKEA Furniture, bedsheets, tablesheets, etc 25,1 bn Sweden
Puma Sportswear 3,5bn Germany
Next Womenswear, menswear, juniorwear 4,8 bn England
The Gildan Group  Activewear for women, men, children 0,96 bn Canada
Seidensticker Womenswear, menswear n.a. Germany
Victoria’s Secret Lingerie and women'’s clothing 5,6 bn USA
Decathlon Sportswear 6,4 bn France

s.Oliver Womenswear, menswear, juniorwear 1,4 bn Germany
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Uster Technologies and Globalization

* The globalization of the textile industry is already far advanced
* The quality in the textile industry must not be a lucky strike anymore

* Requirement: Much better specifications of the raw material, the yarns and
global reference figures

* In this domain Uster Technologies has done pioneering work, not only with
products, but also with standards and services

* Co-operation with retailers produces pull effect for our products
* Yarn suppliers have to measure raw material and the yarns with our products

* With these capabilities we are well positioned for the future
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Agenda ltem 1

Approval of the business report 2009; notice of the re ports of
the auditors

The board of directors proposes to approve the annual report, the annual
financial statements and the consolidated financial statements for the year
2009 and to take note of the reports of the auditors.
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Agenda ltem 2

Appropriation of available earnings

* Balance brought forward: CHF 8,021,470
* Net profit for year 2009: CHF - 4,694,262
* Available profit for year 2009: CHF 3,327,208

The board of directors proposes to appropriate the available earnings as
follows:

* Transfer to general legal reserves: CHF 0
* To be carried forward on new account: CHF 3,327,208
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Agenda ltem 3

Discharge of the members of the board of directors a nd
the persons entrusted with management

The board of directors proposes to give discharge to the members of the
board of directors and the persons entrusted with management for the year
20009.
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Agenda ltem 4

Creation of authorized share capital

After having issued all of the authorized capital in the amount of
CHF 17,860,000 to Toyota Industries Corporation, article 3a has been
deleted.

The board of directors proposes the creation of authorized capital in the
amount of CHF 17,860,000 including the authorization to increase the share
capital until March 30, 2012 by amending article 3a of the articles of
association.

For the exact wording, please refer to the invitation to the shareholders
meeting

The company would like to ensure its financial flexibility by creating new
authorized capital again.
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Agenda Item 5

Re-election of members to the board of directors

The board of directors proposes to re-elect

* Max-Ulrich Zellweger for a period of 3 years; and
* Dr Geoffrey Scott for a period of 3 years

as members of the board of directors.
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Agenda ltem 6 — page 1/2

Election of a new member to the board of directors

The board of directors proposes to elect
* Akira Onishi for a period of 3 years until the AGM 2013
as a new member of the board of directors.
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Agenda Iltem 6 — page 2/2

Curriculum vitae of Akira Onishi

* Senior Managing Officer, Head of Textile Machinery
Business Unit and Corporate Planning, Toyota
Industries Corporation

* Since 1981 active for Toyota Industries Corporation:

2008 appointed to Senior Managing Officer
2007 Head of Textile Machinery Business Unit
2006 Appointment to Managing Officer

2005 General Manager, Corporate Planning Department
and Director of TICO

2003 General Manager of Business Planning Department,
Toyota Logistics & Forklifts Company

2002 General Manager of President Office, Corporate
Planning Department

* Degree in Law from Nagoya University, Japan

Born: 1958

* Japanese citizen
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Agenda ltem 7

Formal changes of the articles of association

The board of directors proposes the amendment of the following provisions
of the articles of association:

* Article 4;: Share Certificates and Intermediated Securities

For the exact wording, please refer to the invitation to the shareholders
meeting
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Agenda Item 8

Election of the auditors

The board of directors proposes to re-elect Ernst & Young Ltd as the
auditors for the fiscal year 2010.
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Thank you very much
for

your attention
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