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Achievements in the First Half FY 2010
Positive business recovery

• 24.5% sales improvement with strong EBITA margin of 25.5%

• Positive net result of 4.0 million

• Net debt further reduced to CHF 98.2 million

• New classing business in additional cotton growing regions

• Increased investments in all R&D projects

• Start-up of joint technology and business development projects with Toyota 
Industries Corporation

• Sale of the two millionth USTER® QUANTUM clearer with celebration of the 
50th anniversary of the launch of the first electronic yarn clearer

• Launch of a new USTER® ZWEIGLE laboratory system

• Demonstrated market leadership at ITMA ASIA & CITME 2010 under the 
slogan ‘The Future Has a Past’
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Generally Improved Market Environment
Change in mood – switch to growth track again  

• Steady recovery of the textile markets 
– Renewed investment appetite of textile producers 

– Dynamic OEM business

– Increased demand for new yarn production

– Improved credit and trade financing for Uster customers

• Continued shift to Asia with strong focus on China
– Fast growing Chinese local textile market – currently switching from manual to 

automated production technologies

– Stabilized economic environment in the mid-Asian markets including India, 
Turkey, Bangladesh and Pakistan
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Renewed Interest in Quality
Increased orders from machinery manufacturers 

• Cotton classing business
– Strong relationships with CFIB and USDA
– New contracts in further cotton growing regions

• Laboratory yarn and fiber testing business
– Renewed interest of manufacturers in efficiency and quality 

improvements 

• Online yarn clearer business
– Positive development supported by new demand for yarn
– Dynamic OEM business recovering from a low basis
– Two millionth USTER® QUANTUM clearer sold
– 50th anniversary of first electronic yarn clearer
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High Investments in Future Growth
Extension of product portfolio

• R&D expenses at 11.4% of gross sales
– Market introduction of new USTER® Zweigle 

laboratory system
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USTER® Zweigle 
laboratory system

• Demonstrated market leadership
– Presentation of latest range of testing 

instruments at ITMA Asia & CITME 
2010 in Shanghai

• Joint technology and business 
development projects with Toyota 
Industries Corporation 
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First Half-year 2010 –
Financial Review and Outlook
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Financial Summary First Half-year 2010
Strong financial management

• Improved financial performance – switch over to a growth track again
– Sales at CHF 62.4 million up by 24.5% compared to H1 2009
– Increased EBITA at CHF 15.9 million despite termination of short-term working 

program and increase of R&D and Marketing projects
– Net profit of CHF 4.0 million compared to CHF 0.8 million in H1 2009 
– Minimal impact from currency fluctuations

• R&D investments of 11.4% of gross sales
– Expansion of product development to take advantage of market upswing
– Capex increase in relation to new product releases

• Strong equity ratio of 51.1%
• Cash position at CHF 16.2 million 
• Voluntary loan repayment of CHF 10 million
• Net Debt down to CHF 98.2 million resulting into a net debt/EBITDA ratio of 3.6
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EBITA and Sales
Sales improvement backed by strong EBITA margin

Comments
• Sales improvement of 
24.5% compared to 
H1 2009

• Strong EBITA despite
− Termination of short-

term working 
program

− Increased R&D and 
Marketing projects
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Gross Sales by Regions
Asia – center of the textile market

Comments
• Continued strong 
presence in the key 
market Asia

• Europe increases due to 
renewed demand from 
machinery 
manufacturers
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Capital Expenditure
Lean and flexible organization structure

Comments
• Investments driven by 
R&D and business 
development projects

• Low capital intensity 
due to flexible 
business model

• Capex only amounted 
to CHF 1.5 million, 
2.4 % of gross sales 
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Cash Flow from Operating Activities
Strong cash and working capital management
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Balance Sheet Structure
Further strengthened equity position
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Comments
• Strong equity ratio of 
51.1%

• Cash position at 
CHF 16.2 million

• Voluntary loan 
repayment of  CHF 
10 million

• Net debt reduced to 
CHF 98.2 million 

• Net debt / EBITDA 
ratio down to 3.6
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• Continued market upswing based on strong demand from Asian markets 
especially from China and India

• Guidance for financial year 2010
– Gross sales in the range of CHF 125 million to CHF 130 million
– EBITA margin around 25% 

• Mid-term perspective 
– Continued strong investments in R&D; further new product launches 
– Further expansions in global marketing and sales
– Gradual increase of business activities restoring volumes to pre-crisis levels
– Ongoing monitoring of selected growth opportunities adding to the Group’s existing 

product range or market presence
– Maintain operational flexibility

Outlook
Improvement in sales backed by strong EBITA margin
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The materials contained herein (the “Materials”) do not constitute or form part of, and should not be construed as, any offer or invitation to sell or issue, any
solicitation of any offer to purchase or subscribe for, any shares in USTER® Technologies Ltd, neither in the United States of America nor elsewhere. Neither this
document, nor anything contained herein, shall form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of
USTER® Technologies Ltd, nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever.

The information contained in this document has been provided by USTER® Technologies Ltd, unless otherwise noted. No representation or warranty, express or
implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained herein.
None of USTER® Technologies Ltd, its advisors or any of their respective representatives or affiliates undertakes to update the information contained herein
subsequent to the date hereof. Furthermore, none of USTER® Technologies Ltd, of their respective representatives or affiliates shall have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this
document.

These Materials may include forward-looking statements. These forward-looking statements are statements regarding USTER® Technologies Ltd’s intentions,
estimates, forecasts, projections, beliefs or current expectations concerning, among other things, USTER® Technologies Ltd’s results of operations, financial
condition, liquidity, prospects, growth, strategies and the industry in which USTER® Technologies Ltd operates. By their nature, forward-looking statements
involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. USTER® Technologies Ltd
cautions you that forward-looking statements are not guarantees of future performance and that its actual results of operations, financial condition and liquidity
and the development of the industry in which it operates may differ materially from those expressed, implied or suggested by the forward-looking statements
contained in the Materials. In addition, even if USTER® Technologies Ltd’s results of operations, financial condition and liquidity and the development of the
industry in which it operates are consistent with the forward-looking statements contained in the Materials, those results or developments may not be indicative
of results or developments in future periods. Actual events or results may differ materially from USTER® Technologies Ltd’s expectations due to factors which
include, but are not limited to, increased competition, regulatory, legislative and judicial developments or changes in the market and/or economic conditions.
USTER® Technologies Ltd does not undertake to release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances
that arise after the date of the Materials.

Disclaimer
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